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The identified question is: what are the duties of a construction company owner? According to Molis (n.d.), a construction company owner must possess various skills, including business skills, since their roles involve running a business. Moreover, a construction company owner should be adequately equipped with experience and expertise related to the construction industry. Since running a construction company is similar to running other businesses, a construction company owner should understand the aspects surrounding the development of goals and the creation of plans to achieve these goals. Since all enterprises operate intending to maximize their profits, the roles played by a construction company are also aimed at developing the business.
One of the significant duties of a construction company owner is planning. In this case, planning involves a wide range of activities, including developing both short-term and long-term goals of the company (Molis, n.d.). Development of these goals gives the company a sense of direction and a framework in which all other company sectors fall. Moreover, under the planning role, a construction company owner plans the company's operations, marketing, and sales strategies to achieve the developed goals. Since most companies deal with project-based work, the owner also plans the framework that guides the deliverance of the formulated goals.
Additionally, another primary duty performed by a construction company owner is the company's financial management (Molis, n.d.). When dealing with projects, it is essential to monitor the financial resources' spending since they can easily be misused. Therefore, the owner develops specific periods for money collection from the customers to ensure that the company has adequate finances to run without any problem. Moreover, under the finance management duty, the owner of a construction company must effectively allocate sufficient financial resources to each assigned project to monitor the company's profitability accurately, without overpricing the clients and overspending on the specific projects.
The answers to the above question are derived from an online website (https://smallbusiness.chron.com/manage-construction-company-66775.html). Based on the CRAP test, the website is trustworthy to provide credible information to answer the question. According to Colorado Community Colleges Online (2016), the CRAP test is often used to establish the credibility of a website's information. CRAP is usually an acronym of currency, reliability, authority, and purpose. Based on this test, under the first evaluation, which is currency, the website was currently updated since the provided year is the current year, 2020. Therefore, the information presented is recent enough for my topic since the subject under discussion does not frequently fluctuate.
Moreover, based on the second evaluation factor, which is reliability, the information included in the resource is credible for various reasons. The author presents data with reference to known sources such as the US Bureau of Labor Statistics. Therefore, although the presented information is not quoted, some of it is referenced using figures. Moreover, the website also has resources and references to support the provided information, indicating its validity (Colorado Community Colleges Online, 2016). The other evaluation factor is authority, which involves understanding the credibility of the web site's creator and the article's author. Although the website used has an address ending with Html extension, the author's bio is provided, which provides information about his achievements. Lastly, the other evaluation factor under the CRAP test is purpose that defines the website's purpose. The website used to answer the identified question aims to provide information about small businesses and has no ads, which means it is not based on making money. Based on that analysis, the website used is credible.
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